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INTRODUCTION

Promoted by the forecast of an unusually low sockeye salmon run to Bristol Bay in

1974 there was a drastic change in mana~ement philosophy from that of previous years.

The customary use of short"test" fishing periods was replaced by a complete closure of

the inshore fishery until escapement goals were assured. The Board of Fish and Game1s

mandate to the nepartment, issued on December G, 1973, read: ''It is the desire of the

Alaska Board of Fish and Game that salmon management of the Alaska Peninsula and Bristol

Bay areas during the 1974 season be directed toward maximizing spawning escapements of

sockeye salmon stocks of both areas".

The ultirlate effects of this management policy were many: (1) registered fishing

effort was down about 50% from previous levels; (2) processing capabilities were dras­

tically reduced from prior years; (3) both the Port Moller offshore and inshore test

fishing programs were curtailed (due partially to funding problems); and (4) the

traditional communications and coooeration between the fishermen and fishery managers

were upset by this chanae in management ohilosophy. It was recoganized that such a

management policy involved a great deal of risk since it lacked any means to test the

strength of the incoming run. On the other hand, most fishery managers felt that to

risk early fishing would put unacceptable pressure on sockeye stocks that were expected

not to equal escapement requirements.

Neither the Japanese high seas fishery nor the South Unimak fishery fore-told the

possibilitv of a return larger than that expected. By early June it was evident that

the Japanese high seas salmon fleet vias honoring its informal agreement to reframe

from fishing in areas where Bristol Bay sockeye were prevalent. High-seas sockeye

catches remained at 40 to 50% of nonnal as the Japanese fleet searched for fish well

west of their normal fishing qrounds. Tile season-end catch of 275,000 mature sockeye

salmon (Appendix Table B 3) was well belo\~ previous years, and the total catch of

532,000 immature and mature sockeye was the lowest since 1964 (Appendix Table B 2).














































































































































































